Welcome

The 1-289th Training Support Battalion is a Tri-component Organization with members drawn from the Active Army, the Army Reserve and the Army National Guard.  The Battalion’s main focus is providing training support, assistance and evaluation to client units.  The support provided includes:

· Observer Controller / Trainer (OC/T) teams to observe client conducted training and to conduct external evaluations (EXEVALs),

· Lanes Training packages, to include OC/T’s and Opposing Forces (OPFOR),

· Training assistance to client units through classroom and train-the-trainer programs, and 

· Mobilization / Demobilization assistance.

The battalion usually provides its support by conducting lanes training exercises for our client units.  The lanes are usually a stand-alone lane or a mission support lane conduct by either an engineer, chemical and/or transportation team OC/T team. 

A stand-alone lane (also referred to as a roll-on/roll-off lane) is one in which all five phases of lanes training (link-up, rehearsal, execution, AAR and retraining) take place on training sites controlled by the OC/Ts and under the OC/Ts observation.  This method eliminates outside distracters and offers the best focus on the tasks to be trained.  It also allows one training support team to train multiple units in sequence or a round-robin set-up.  

A mission support lane is one in which the lane is embedded in a larger exercise.  The mission for the training unit will be directed by higher headquarters, the lane location will be within a larger unit maneuver area, and there may be other units within the area that are not part of the lane.  Mission support lanes add a level of realism not attainable on a stand-alone lane, at the risk of losing training focus.  OC/Ts on mission support lanes generally follow one unit throughout an exercise, with lanes scenarios inserted periodically under control of the exercise control center. 

Opposing Force soldiers (OPFOR) are used on all lanes to add training realism and to establish the prerequisite conditions to train the scheduled collective tasks.  They may be used to portray enemy forces, friendly forces, neutral (host-nation) forces or civilians, as needed.

I am confident that you will find your assignment with us both challenging and interesting.  You will expand your knowledge and skills in your MOS, training management and the entire soldier skill arena.

I know you will enjoy your tour with us and will find it personally and professionally rewarding.

Train to Lead!

Sincerely,

George R. Thompson

LTC, IN

Commanding

1st Battalion, 289th Regiment

History
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Constituted 24 December 1942 in the Army of the United States as the 289th Infantry and assigned to the 75th Infantry Division.  Activated 15 April 1943 at Fort Leonard Wood, Missouri.  Inactivated 23 November 1945 at Camp Patrick Henry, Virginia.  Allocated to the Organized Reserve Corps and assigned to Fourth Army 21 February 1952.  Activated 01 March 1952 with Headquarters at Beaumont, Texas (Organized Reserve Corps redesignated Army Reserve on 09 July 1952).  Headquarters relocated to College Station, Texas 25 May 1954.  Inactivated 31 January 1955 at College Station.  

On 17 October 1999 the 1st Battalion (TS) (FA), 289th Regiment was reactivated as part of the 4th Brigade, 75th Division (Training Support), Fort Sill, Oklahoma.  In order to better support it’s customer units, the 1st Battalion is stationed in Houston, Texas.

CAMPAIGN PARTICIPATION CREDIT 

WORLD WAR II

Rhineland

Ardennes-Alsace

Central Europe

DECORATIONS

Meritorious Unit Commendation (Army, Streamer embroidered European Theater)

COMMANDER’S VISION

1ST TRAINING SUPPPORT BATTALION, 289TH REGIMENT

1-289TH TSBN will continue to lead the division with professional training support.

We will recruit and retain quality soldiers and utilize their combined experience and knowledge to measurably improve the combat readiness of our client units.

We will continue to develop innovative solutions to meet the needs of both our clients and our higher headquarters.

We are committed to the complete integration of our Title XI responsibilities with our traditional Lanes Training expertise.

Finally, we will continue to maintain a positive working environment for all soldiers by embracing Consideration of Others as a core organizational value.

COMMAND PHILOSOPHY

MAJ GOERGE R. THOMPSON JR.

· Hard but Realistic TRAINING = MISSION SUCCESS for us and our clients
· Taking care of PERSONNEL and FAMILIES Enhances Mission Success
· SAFTEY will be a focus in all tasks, NOT A GOAL
· LOYALTY +INTEGRITY+STANDARDS= THE TEAM
· Integrity is NON-NEGOTIABLE
· Disagreement is not disrespect
· It’s OK to Make Mistakes while you are learning…but Learn Fast
· Logistics and Maintenance Must be a Focused Effort with LEADER INVOLVEMENT
· Total Force of Quality Tri-Component Soldiers and Civilians
KEY PERSONNEL PHONE NUMBERS

	LTC THOMPSON
	BN CDR
	713-799-7940
	George.Thompson@solvay.com

	MAJ WINEGLASS
	BN XO
	713-799-7940
	julius.wineglass@usarc-emh2.army.mil

	SSG HAYCRAFT
	S-1
	713-799-7568
	Michael.haycraft@usarc-emh2.army.mil

	MAJ VELASCO
	S-3
	713-799-7560
	anthony.velascco@usarc-emh2.army.mil
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